' FACTORS

DETAILS

MAN NO CHANGES
MACHINE Problem in conveyor's fiming
METHGD NO CHANGES
MATERIAL NO CHANGES

MEASUREMENT NO CHANGES
ENVIRONMENT NO CHANGES




OCCURRENGE ROOTCAUSE .

E _' ' DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?) INDIRECT CAUSE: {Analyze the reason of occurrence, why i leaked?}
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Wyl Damaged occured due o direct contact of boards in Wi 1
the metatin conveyor.
whyz: Direct conlact was because of disaranged pile of Why 2:
» boards from conveyor during gluing process. Previous
2 beards bump with coming boards from conveyor causing
E some paris of boards bump in the metal, thus the
b damaged. Factor added was the heighl of lhe ftem Wiy 2:
=3 {811 mmy} [see attached files for reference)
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& Disarangement of piling was because of the timing of
Why 3. the outs of boards from the conveyor,
Why 4 Conveyor's Himing has a problem. iy 4:
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Why 2: WhY2! | afe frapping due to overlooking of catcher because of
focusing i olher item.
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- OUTFELOW ROOTCAUSE

Direci bumplng of beards in the metal due te disarrangement of piling from the
Conveyor.
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Actual disarranged piles of boards OCB item

VID_20220418_084222. mp4 VID_20220418_084329.mp4

Video attuchment



